KENTUCKY COMMISSION ON THE DEAF AND HARD OF HEARING
EXECUTIVE BOARD MEETING

Date: 9/12/25
Time: 12:30-2:30 PM EST

Location: Zoom

AGENDA

Welcomeand Callto Order. ... Ms. McCubbin 1 min
Roll Call (*Quorum =3) .........coiiiii e Ms. Kelly 1 min

Melissa Kelly
Michelle Neihaus
Barbie Harris
Anita Dowd
Mona McCubbin
Sarah Roof

Acceptance of 186" Quarterly Commission Minutes............ Ms. McCubbin 3 min

REPORTS

Commission Chair Board Report....................cooiiiiiiiiin, Ms. McCubbin 25 min
e Board Composition Discussion — What are our next steps?
e Commissioner Quarterly Report Discussion
e Quarterly KCDHH Commission Meeting: Employee/Program Spotlight

Agency Report. ... ..o Ms. Dowd 25 min

OLD BUSINES 15 min

e Shared Google Drive — What are the next steps regarding the use of this by the
Executive Committee and the full Commission?



NEW BUSINESS ... Ms. McCubbin 20 min

e Focus on Hearing Loss Awareness: What can Commissioners do to support KCDHH's
effort in increasing hearing loss awareness in the Commonwealth?
e How can commissioners help KCDHH achieve their current strategic plan?

e 2026 Meeting Dates?

BOARD OPEN FORUM 25 min

ANNOUNCEMENTS 5 min

e Next KCDHH Quarterly Board Meeting:
o 10/24/25
o 12:30-3:30 PM EST
o Transportation Cabinet — C107

e Next E-Board Meeting:
o December 5 —-Zoom

ADJOURNMENT




